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Aspiration / best practice

Performance criteria / measurement

Stakeholders and services

strong relationships with BoD members, business
heads and senior management.

— Proactively manage relationships with key stakeholders, .
e.g. the Head of GIA and direct reports have direct and

Periodic stakeholder feedback
Quarterly Reports

Competencies

- Contain a diverse talent pool with a broad mix of skills
and experience gained within internal audit and in
business.

Rate of internal transfers to / from business
. Years of experience in financial industry
. Years of audit experience

Talent / career development

— Develop its personnel through comprehensive training
and development and advanced knowledge
management.

Number of training hours consumed

. Existence of succession list

Rate of positions filled with succession
candidates

Technology

- Leverage data analytics in audit lifecycle (scoping,
sampling and testing), in continuous risk assessment
and risk analysis.

Number of audits involving data analytics
Use of analytical dashboards for risk assessments

Hi#: Charter for Group Internal Audit 2018, UBS (—&Bk#%)
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Planning

Planning
and scoping

(Scope
deck.
Testing
Approach
and Initial
Kick-Off)

B

Coordinating
with Client
and product
owners for
obtaining
documents

(QA
Tracker)

Provide
clarifications and
documents relating
to the product

Perform
walkthrough,
review documents

provided by Client |

and share list of
queries/
pending
documents

Testing conclusions
and workpapers are
reviewed by :

1. SDC Manager/

Assistant
Manager
2. Outsource
Perform DEA and Manager
OET over 3. Outsource
managements Director
commitments and 4. |A Senior Vice
document results President

into workpapers

Validate
exceptions
with Client

Review and
validate

—» exceptions
with onsite
team
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DEA - Design Effectiveness Assessment ; OET — Operating Effectiveness Testing
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