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I > IS Limited definition and articulation of risk govem;nce Some definition and articulation of risk govema;ce Increasing definition and articulation of risk Risk governance and organisational structures Risk governance and organisational structures'are
1 . ) xaﬂl \j-‘/z structures, risk roles and responsibilities, and risk structures, risk roles and responsibilities, and risk governance structures and risk roles at group level provide clear role and responsibility allocation aligned with the business strategy and promote a
policies. policies. Limited informal interaction between three and responsibilities and some coordination between between group and business unit/functional levels, - partnering relationship between 3 lines of defence.
lines of defence. three lines of defence, supported by group wide risk supported by risk policies that are aligned with the : risk policies that provide a statement of commitment
policies that are aligned with risk types. business strategy. and define risk management improvement

objectives. Effective risk governance, challenge and
oversight exists within all key business decisions.

Risk strategy not defined and does not form part of ~Risk strategy is business unit focused and does not Business strategy and risk strategy co-exist with Risk and business strategy are aligned and jointly : Consistent and enterprise-wide methodology to
2 . ﬁ% & w ﬁm the business-planning process. define the link between risk strategy and business  specific, defined metrics used to manage and form part of the business-planning process. assess strategic risks such that risk strategy is
strategy. monitor the risk profile of the business. embedded and monitored across all core business
processes, products, and services.
I I No documented risk appetite statement exists ( Basic risk appetite criteria is set, however, risk Risk appetite criteria is set with quantitative and Risk appetite criteria is set and cascaded for all risk - Organisational risk appetite informs strategy and
3 . ) xaﬁﬁt ) xa E E either qualitative or quantitative) and organisational appetite linkage to risk strategy and business qualitative elements which are applied to business  classes, is aligned with the organisational strategy - business decisions with risk appetite criteria set and
strategy is established without considering risk strategy is not clear or consistent. decisions, although business decisions are made and criteria and parameters are defined and dynamically reviewed as the external environment
appetite. without an aggregate view of risk appetite across consistently applied, including tolerance and changes. Risk appetite is embedded in strategic
the organisation. capacity for risks. objectives and Corporate KPI's.
I E\ 0 No formal approach for risk identification and Limited risk profiling is being performed. Formal risk Risk-profiling is consistently performed, covering all Comprehensive and consolidated forward-looking - Dynamic risk identification and assessment
4_ ) xa w ﬁi t E;m assessment. No risk profiling performed, risks are  assessment approach has been developed, butis  organisational units, operations, and risk types. risk profile across the organisation used as an input: approach which leverages internal and external
only managed when they occur. not applied consistently across the business. Periodic risk assessment applied consistently to strategy and business planning. Dynamic risk data points. Enterprise-wide, strategic and emerging
across the business, supported by standardised risk assessment approach applied consistently across - risks are linked to a dynamic risk profile. Risks are
universe and evaluation criteria. the business, supported by standardised risk reviewed collectively, considering trade-offs and

universe and evaluation criteria including qualitative: correlations, and an indication of the effectiveness
and quantitative measures. Risk assessment results: of mitigating actions. Risk and opportunity are

are an input for key business decisions. considered as part of key business decisions.
I : -~ — Limited formal capture and monitoring of risk Basic risk actiqn developmgnt and monitoring Consistent apd repealtable risk action planning Risklaction plan§ developed for material risks Risk‘action plan§ are developed for material ri§ks
5 . ) xa?a /a _/ 7/ responses. approach applied to some risks. process for risks outside of tolerance. Some outside of appetite. Integrated assurance ( outside of appetite and are supported by a business
monitoring of risk action status performed by leveraging the 3LOD) performed against risk case analysis of opportunities for investment
t% — 9 |) -~ 7‘ internal audit. actions. Risk action status measured and reported - decisions. Risk action status is tracked dynamically
— ./ to governance stakeholders. and linked to risk profile, supported by an integrated

GRC platform. Integrated assurance over risk
actions (across 3LOD) is supported by continuous

monitoring.
I — -~ Nonstandard and/or manual reporting of risk Basic standardised monitoring of risk management  Monitoring results and in-depth analysis is reported Monitoring results and analysis reported to senior - Dynamic, automated ERM reporting that facilitates
6 - ) xa l/,l\—T¢f‘/7 management activities and risk information activities and risk information is in place for some to senior management and used to assess management and used to assess significant risks : real-time changes to KRis, risk profiles, and capital
including risks, controls, and processes is business units, supported by KRIs for some core significant risks and the risk profile for each and alignment of the risk profile with the business - allocations. Risk reporting provides valuable
performed. Ad hoc use of KRIs. business processes. business unit supported by defined KRls. strategy and risk appetite. insights to support strategic initiatives at the Board,

ELT and Management levels.
7 l) % —0| -~ » No value added from risk modeling or analysis. Risk Risk interdependencies and scenarios are A consistent approach to scenario analysis and risk Scenario analysis and stress testing are applied Predictive data analytics and stress testing are
MNROETIVT ER R

correlation or interdependencies are not considered for some categories, but not modelling has been applied, aligned with the consistently to strategic and emerging risks, and are- applied for all material risk types to provide a data-
considered. consistently. business complexity and model. used as a key input to key decisions and business - driven basis for driving strategic risk decisions.
planning.
~ — — oS Heavy reliance on spreadsheets with limited to no  Single source of truth for risk profile information, Single Data Repository and Common Risk Broader GRC capabilities integrated in the platform.: Fully-integrated enterprise GRC platform. Systems
8 . “/XTA L] 77/ u y— consistency over data across business lines including risk owners, controls and mitigating Taxonomy. Consistent data model driving common  Systems facilitate process integration and controls : are capable of delivering predictive data analytics
actions understanding across business lines. automation, supported by standardised risk and for material risks and near real-time risk information.
control libraries.
Limited risk awareness with no link between Growing risk awareness with performance Strong tone from the top. All staff are aware of the ~ Consistent message from the the executive and Deep risk awareness is present across the
9 . jJ }L;*'—& I) 17 business incentives and the defined risk strategy incentives partially defined at business unit level risk management objectives supported by some risk management to re-enforce that risk management is : organisation at all levels of seniority. All employees
and appetite and no measurement of risk culture. and some analysis of risk culture performed through management training, defined performance part of ongoing business supported by embedded - have KPIs for achieving risk management
o -~ §| 0 broad based people surveys and an attempt to objectives, partially defined link between incentives measurement and monitoring to enterprise-wide objectives, supported by performance incentives
/ \7* 7‘/X utilise tasks, activities, and initiatives to effect and risk strategy and enterprise-wide analysis of performance incentives aligned with risk strategy that are integrated and aligned with relevant
culture change. risk culture. and appetite. strategic and tactical business plans in the

organisation.
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https://www.asahigroup-holdings.com/ir/management/risk.html
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